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The Buro BRAND  
Five Visual Thinking Types 
How to make the most of Visual Thinking

No longer are you laughed at (mostly) when suggesting to ‘draw-out’ your team’s 
problems. During any brainstorm sessions or team meeting a Visual Facilitator is 
hardly remarkable nowadays.
The response to a coworker mentioning during lunchtime he attended a ‘Business 
Drawing Course’ slowly shifted from “You did what?” to “Ah, yeah I did that last 
month as well, great isn’t it?”
And still...

We’ve seen thousands of people be inspired by the power of Visual Thinking time 
and time again over the last 15 years. But we also saw a disconcerting trend:
Though people are excited about the opportunities Visual Thinking creates, only a 
few know how to apply its value in a practical sense.

A lot of time after our trainings, people came to us with questions:
• When making a short presentation, how do I apply these techniques?
• I don’t really care about this fancy drawing stuff, how can I use it to work 

together with my team?
• Where do I start when I want to make visual notes from my meetings?
• How does this stuff apply when I have a bunch of complex data? How do I 

present that clear and pleasantly?
• Why do I keep smudging my ink lines?

These questions have been lingering in 
the back of our heads for quite some time. 
Often it felt like we helped people further 
along, only to run into more questions. We 
helped countless people fill their toolbox, 
but then they didn’t know where to start 
construction.
We helped you build your boat, leaving you, 
floating aimlessly on the vast ocean of Visual 
Thinking, not knowing where to point your 
compass, let alone where to go.

The power of Visual Thinking in corporate settings is hardly up for debate 
anymore. Big Tech and large corporations have embraced the power of 
working visually and countless books have been written about how to use 
drawing, doodling and visualization in the workspace.
We at Buro BRAND look back with amazement (and to be honest a little 
pride) at how far we’ve come the last ten years or so.

Visual Thinking is about using all means to effectively communicate.  Text, speech AND visualisations.
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FRAMEWORK GIVES DIRECTION
We racked our brains on this for quite a while. Talking to people in the Visual 
Thinking field and in the corporate world. Having lots of talks with our training 
participants and eventually locking ourselves up for a while (a positive side effect of 
a global pandemic) and we think we came up with a direction in which to find some 
more answers!

We have created a model that covers all the possible usages of Visual Thinking. This 
powerful framework will help you choose which way you want your visual thinking 
journey to go.

In this document we’ll guide you through our model consisting of The Buro BRAND 
Five Visual Thinking Types. We think this is a comprehensive theory on how Visual 
Thinking can and should be used, so bear with us. We’ll cover these topics:

 The Basics  Visual Thinking fundamentals.

  The Five Types    There are five different directions in 
which visual skills can be classified. 
Insight into these types is a tremendous 
help in developing specific Visual 
Thinking skills.

  The Framework     Seeing how these five types are related 
to each other gives a tremendous insight 
into your own strengths and weaknesses 
as a Visual Thinker.

  Start your journey   If you know where you want to go, you 
can start making the first steps.

We’ve had a lot of fun (and discussion) while cooking up this model and refining it. 
We hope you enjoy reading about it and that it is a genuine help for you on your 
Visual Thinking journey. If you have any questions or remarks, please don’t hesitate 
to contact us.

Many thanks,

The Buro BRAND team
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To know what you want to do w
ith  

Visual Thin
king, is to k

now what you 

have to l
earn about Visual Thin
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https://burobrand.nl/contact/
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THE BASICS

First, you have to be willing to change your current way of 
working and be open for something new. That takes courage. 
Most of us stopped drawing in our childhood, but we have to 
get back into that childhood attitude in so many ways when 
trying this new thing called ‘Visual Thinking’. Being open-
minded, creative and bold, with an innocent, almost childlike 
ignorance of what other people might think of it. 

In other words, you have to have courage and the nerve to ‘dare to change’. Working 
visually will mean for many people that they work in unfamiliar or non-traditional 
ways (at first). This also means making mistakes in order to learn from them and to 
achieve an even better result. You can have all the knowledge, skills and imagination 
of a Visual Thinker, but you should also dare to use it. 

Whatever direction you develop yourself in, there are common (visual) 
grounds. ‘Attitude’ or mindset is a big one. We didn’t realize it was such a 
big one, until we drafted up a creative survey: we asked people to create 
a mindmap around the sentence “To work visually you have to be able 
to…”. This survey was the starting point when creating a framework for 
Visual Thinking and was completed by our own Visual Thinking experts, 
Willemien BRAND herself and several of our partners and clients. 

Besides providing us with more specialty skills and know-how, which gave 
us direction in creating The Buro BRAND Five Visual Thinking Types (more 
on that later on), the mindmaps gave us four common (visual) grounds 
that need attention when developing as a Visual Thinker.   
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COURAGE

CREATIVITY

DRAWING SKILLS

UNDERSTANDING

COURAGE

CREATIVITY
Everyone is creative, don’t try to convince us you’re not!

You might believe that creativity is making a beautiful 
painting, writing a poem or composing music. But 
there is more to it. Creativity is finding new patterns, 
perceiving the world around you in a new way, making 
connections to think in new ways. But if you don’t act 
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DRAWING SKILLS
A natural part of working visually is having drawing skills and drawing 
knowledge. You should be able to draw basic shapes, common icons, 
be able to draw figures and interactions and understand how visual 
hierarchy works. 

You can work visually without drawing at all, but training your visual 
language skills and being able to express yourself visually to a certain 
extent, for us, is one of the fundamentals for working visually. 

3

4 UNDERSTANDING

Lastly, you don’t have any use for drawing skills (in a business 
setting) if you don’t have a general understanding of Visual 
Thinking and purpose for applying it. What is the added value, 
where and in what ways can it be applied in practice? And how 
will I use it?

Knowing a number of commonly used visual ways of collaborating 
and understanding the effect of visual work is important not 
only to convince others, but also to convince yourself. If you 
understand it, accept it and pull all of this off, you will have a 
strong foundation for working visually.

on them, you’re just being imaginative, not creative. You have to think, but also act; 
turn your ideas into reality. 

It relates to the previous point made, that you need to find your inner child. The 
child that wonders, looks past set boundaries, asks questions and associates freely. 
You have to dare to surrender to your senses and creativity. “Look beyond your 
nose”, as we say in Dutch.  

Using your creativity takes practice. Visual work often also means working in an 
iterative way, with testing, feedback and finetuning in between. You will develop 
your creativity when working visually, but it will pay off to pay special attention to 
the skill of creativity, and not only the skill of drawing. 

5
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THE FIVE TYPES

Let’s (finally) find out what kind of Visual Thinker you are! Well, to be 
honest, you might not find out (you can reach out to us if you’d like to 
talk about this some more). But there is a big chance you will recognize 
yourself in one or a few of The Buro BRAND Five Visual Thinking Types.

Before we cut to the chase, let’s quickly tell you about the reason behind the types. 
The main idea is that we wanted to provide guidelines to educate ourselves and 
everybody else on how to become a Visual Thinking master (nothing new for you 
here). We had to develop some sort of framework of what Visual Thinking means in 
a business context. 

There are numerous frameworks known in the business (and academic) world to 
tell you what kind of personality you have or what kind of role you take on within 
a team. The Belbin Team Role Inventory, Myers-Briggs Type Indicator, Insights 
Discovery, to name a few. 

Presenting our philosophy in this way can really help to get our message across. 
What message you ask? We haven’t made that clear enough yet? Ok, one more 
time:

EVERYBODY SHOULD BE ABLE TO THINK, WORK, 
COLLABORATE AND COMMUNICATE VISUALLY!

The Buro BRAND Five Visual Thinking Types we developed are not meant to put 
you in a box. It simply is a way to give you a sense of direction in your visual journey. 
It is also not meant as a framework where you are either this or that. Look at it as 
different types of hats, where you can switch between hats, depending on the type 
of skills or knowledge of Visual Thinking you want to apply. 

Visual 
Co-creator

Visual 
Designer

Visual 
Reporter

Visual 
Analyst

Visual 
Storyteller
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Uses visual tools and templates | to spark creativity and 
engagement

Uses Visual Thinking to take steps in a process together with others and to give 
everyone’s voice a stage. Her focus is on working in group contexts and on applying 
visual methods together. Think of setting up creative sessions and applying visual 
working methods with others.

To get a better feeling of this type, read her diary (Dutch).

VISUAL CO-CREATOR

https://burobrand.nl/dagboek-van-een-visual-co-creator/
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Translates words into visuals | to get to the point

Uses Visual Thinking to get to the core of a story, to summarize it and / or to better 
understand it. His focus is on translating text into (an) image. Think of developing 
appropriate icons, visual minutes and finding the perfect balance between text and 
image.

To get a better feeling of this type, read his diary (Dutch).

VISUAL REPORTER

https://burobrand.nl/dagboek-van-een-visual-reporter/
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Creates striking metaphors | to clarify, and inspire others

Uses Visual Thinking to quickly convey ideas, inspire people and talk visually. His 
focus is on using metaphors and using visualizations to take people along in a story 
and to make ideas stick.

To get a better feeling of this type, read his diary (Dutch).

VISUAL STORYTELLER

https://burobrand.nl/dagboek-van-een-visual-storyteller/
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Dissects (complex) information visually | to connect the dots

Uses Visual Thinking to get a clear overview of and insight into complex and 
processes. Her focus is on the analytical side of Visual Thinking, and the use of 
visual structures to organize text or information.

To get a better feeling of this type, read her diary (Dutch).

VISUAL ANALYST

https://burobrand.nl/dagboek-van-een-visual-analyst/


Produces perfect professional pictures | to boost communication

Uses Visual Thinking to develop concepts and conceptual ideas into cool, sleek 
expressions. Her focus is on the design and the small details of a visualization that 
make all the difference. Think of illustrations, infographics and animations.

To get a better feeling of this type, a blog will become available soon, stay tuned!

11

VISUAL DESIGNER
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THE FRAMEWORK

Now if we create a simple spider diagram using 
all five types...

It becomes clear that the Five Types make up the entire spectrum of visual thinking 
with all its possible directions. With the fundamentals solid at the center. From 
there out you can develop your Visual Thinking skills in any (or all) of the five 
directions.

As you gain more experience, knowledge and skills your Visual Thinking profile will 
be richer, and you will become more all-round at Visual Thinking. 

As an example, we’ve plotted ourselves to see what our profiles look like.

Everybody should be able to work, think and communicate visually!

Visual
Reporter

Visual
Designer

Visual
Storyteller

Visual
Analyst

Visual
Co-Creator
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Profile of Willemien, 
Founder of Buro BRAND 
and author of our books.

Profile of G
eorgette, 

Trainer and Visual 

Facilitator.

Visual
Reporter

Visual
Designer

Visual
Storyteller

Visual
Analyst

Visual
Co-Creator

Visual
Reporter

Visual
Designer

Visual
Storyteller

Visual
Analyst

Visual
Co-Creator

Visual
Reporter

Visual
Designer

Visual
Storyteller

Visual
Analyst

Visual
Co-Creator

Profile of Simone, Illustrator and Art Director.

As you see we don’t consider ourselves 
to be all-round Visual Thinking masters 
(not even our Founder, Willemien)! 
And on the topics where we do, we 
know we can still learn and develop; 

DON’T MISTAKE BEING 100% 
A CERTAIN TYPE WITH BEING 
‘DONE’ WITH LEARNING AND 
GROWING.
 
Another thing we’d like to point out: 
these examples could misrepresent 
the idea behind The Buro BRAND Five 
Visual Thinking Types. The idea is not 
that you need to (try to) be all-round. 
It is completely fine and valuable too, 
to choose one specific Type, that has 
your interest, to focus on. The types 
are somewhat interconnected, thus, by 
focusing on developing yourself as one 
Visual Thinking Type, you will become 
better overall. 

https://burobrand.nl/boeken/
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START YOUR JOURNEY

This starts with asking some basic questions about what you (think you) want to get 
out of Visual Thinking:

• What are my characteristics and talents?

• What role do I have within my team or company?

•  How can Visual Thinking add the most value for myself or my role?
 
•  Do I have a specific purpose in mind for developing my Visual Thinking?

•  Do I have a natural tendency for certain visual activities or ways of 
working?

Secondly, you’d need some insight into your own current position within the 
framework.

To help you with this, we created a self-assessment form you can fill in (see the next 
page). Take some time to asses yourself critically on all topics. Be honest and try to 
prioritize your needs. For instance, you might want to use visuals to get to the point, 
but mainly want to spark creativity and engagement in others. Then you should 
prioritize accordingly.

Obviously, we hope you enjoyed this theoretical framework on Visual 
Thinking, but undoubtedly the main question running through your mind 
is: how do I use all this to become a better at Visual Thinking?

Let’s get Visual!

Check out the self-assesment 
form on the next page!
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1. WHEN I HAVE TO TALK IN PUBLIC... 

1) I run away and find 
an excuse to not do it.

2) I feel nervous and 
perhaps sleep bad, but do 
it anyway.

3) I love it! 

2. WHEN I LEARN A NEW SKILL OR METHOD... 

1) I feel awkward 
using it 

2) I mainly apply it in my 
individual tasks 

3) I feel fine using and 
applying it in team work 
and sessions 

3. WHEN I START A NEW PROJECT...

1) I always approach it 
the same way 

2) I look around for some 
inspiration for some 
alternative tactics 

3) I feel comfortable trying 
out new methods, ways and 
procedures 

4. WHEN I DEVELOP CONTENT...

1) I use only 
traditional formats, 
focused on text 

2) I try to add a few 
pictures and existing 
visuals to support my 
content 

2) I develop my own 
visuals to support my 
content 

VISUAL THINKING SELF ASSESMENT 

Choose the answer that best describes you the best.

continued on next page

VISUAL THINKING ASSESSMENT - PART 1

Choose the answer that describes you best.

7. VISUAL THINKING IS EFFECTIVE IN MY WORK BECAUSE... 

1) I don’t see how it 
could be 

2) Pictures can be helpful 3) It helps people connect 
faster and on a deeper level 

8. WHEN I THINK ABOUT APPLYING VISUAL THINKING... 

1) I don’t know how 
to apply it 

2) I have some notion of 
existing visual tools 

3) I have a clear image of visual tools 
and exercises and also understand how 
I could use them myself 

5. WHEN I DRAW A FIGURE, IT LOOKS LIKE... 

1) A children’s stick 
figure 

2) A simple illustration, 
but it conveys the message 
clearly 

3) A Rembrandt, if you 
don’t mind me saying

6. WHEN I DRAW SOMETHING TO EXPLAIN MYSELF...

1) It makes everyone more 
confused 

2) People tend to 
understand what I’m 
trying to say 

3) The message lands instantly 
and everyone feels enlightened! 

continued on next page
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7. VISUAL THINKING IS EFFECTIVE IN MY WORK BECAUSE... 

1) I don’t see how it 
could be 

2) Pictures can be helpful 3) It helps people connect 
faster and on a deeper level 

8. WHEN I THINK ABOUT APPLYING VISUAL THINKING... 

1) I don’t know how 
to apply it 

2) I have some notion of 
existing visual tools 

3) I have a clear image of visual tools 
and exercises and also understand how 
I could use them myself 

5. WHEN I DRAW A FIGURE, IT LOOKS LIKE... 

1) A children’s stick 
figure 

2) A simple illustration, 
but it conveys the message 
clearly 

3) A Rembrandt, if you 
don’t mind me saying

6. WHEN I DRAW SOMETHING TO EXPLAIN MYSELF...

1) It makes everyone more 
confused 

2) People tend to 
understand what I’m 
trying to say 

3) The message lands instantly 
and everyone feels enlightened! 

continued on next page
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not so much a little yeah for sure omg yes!

not so much a little yeah for sure omg yes!

not so much a little yeah for sure omg yes!

not so much a little yeah for sure omg yes!

not so much a little yeah for sure omg yes!

not so much a little yeah for sure omg yes!

not so much a little yeah for sure omg yes!

For each the following statements, score yourself on a scale from ‘not so much’ to ‘omg yes!’

continued on next page

9A. I WANT TO SPARK CREATIVITY AND ENGAGEMENT 

9B. THE GOAL OF MY VISUALS IS NOT NECESSARILY TO LOOK BEAUTIFUL, 
AS LONG AS I CAN USE THEM TO COLLABORATE. 

10A. I WANT MY VISUALS TO STRIP AWAY CLUTTER AND GET TO THE POINT.

10B. I WANT MY VISUALS TO HAVE A CLEAR VISUAL HIERARCHY AND LOOK GOOD.

11A. I WANT TO CLARIFY MY MESSAGE AND INSPIRE OTHERS.  

11B. I WANT MY VISUALS TO SUPPORT AND STRENGTHEN MY STORY. 

12A. I WANT MY VISUALS HELP WITH DISSECTING COMPLEX INFORMATION TO 
CONNECT THE DOTS. 

7. VISUAL THINKING IS EFFECTIVE IN MY WORK BECAUSE... 

1) I don’t see how it 
could be 

2) Pictures can be helpful 3) It helps people connect 
faster and on a deeper level 

8. WHEN I THINK ABOUT APPLYING VISUAL THINKING... 

1) I don’t know how 
to apply it 

2) I have some notion of 
existing visual tools 

3) I have a clear image of visual tools 
and exercises and also understand how 
I could use them myself 

5. WHEN I DRAW A FIGURE, IT LOOKS LIKE... 

1) A children’s stick 
figure 

2) A simple illustration, 
but it conveys the message 
clearly 

3) A Rembrandt, if you 
don’t mind me saying

6. WHEN I DRAW SOMETHING TO EXPLAIN MYSELF...

1) It makes everyone more 
confused 

2) People tend to 
understand what I’m 
trying to say 

3) The message lands instantly 
and everyone feels enlightened! 

continued on next page

VISUAL THINKING ASSESSMENT - PART 2

For each of the following statements, score yourself on a scale from ‘not so 
much’ to ‘omg yes!’
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not so much a little yeah for sure omg yes!

not so much a little yeah for sure omg yes!

not so much a little yeah for sure omg yes!

12B. I ENJOY MAKING STRUCTURED CHARTS AND SCHEMATICS. 

13A. I THINK A PICTURE HAS TO HOLD SOME INTRINSIC BEAUTY. 

13B. I THINK A WELL THOUGHT OUT PICTURE CAN IMPROVE COMMUNICATION TREMENDOUSLY. 

not so much a little yeah for sure omg yes!

not so much a little yeah for sure omg yes!

not so much a little yeah for sure omg yes!

not so much a little yeah for sure omg yes!

not so much a little yeah for sure omg yes!

not so much a little yeah for sure omg yes!

not so much a little yeah for sure omg yes!

For each the following statements, score yourself on a scale from ‘not so much’ to ‘omg yes!’

continued on next page

9A. I WANT TO SPARK CREATIVITY AND ENGAGEMENT 

9B. THE GOAL OF MY VISUALS IS NOT NECESSARILY TO LOOK BEAUTIFUL, 
AS LONG AS I CAN USE THEM TO COLLABORATE. 

10A. I WANT MY VISUALS TO STRIP AWAY CLUTTER AND GET TO THE POINT.

10B. I WANT MY VISUALS TO HAVE A CLEAR VISUAL HIERARCHY AND LOOK GOOD.

11A. I WANT TO CLARIFY MY MESSAGE AND INSPIRE OTHERS.  

11B. I WANT MY VISUALS TO SUPPORT AND STRENGTHEN MY STORY. 

12A. I WANT MY VISUALS HELP WITH DISSECTING COMPLEX INFORMATION TO 
CONNECT THE DOTS. 

Use the score sheet on the next page to 
check your score & Visual Thinking Type

18
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SCORE SHEET

QUESTIONS - PART 1
Part 1 was all about the Visual Thinking fundamentals! For the question 1-8, add up 
all the numbers you’ve circled. So if you answered question 1 with [2] and question 
2 with [3] etc, you add up 2+3+… 

• 5-7 points:  your creative courage, drawing skills and understanding of the 
power of visual thinking could still use some work. Try to create 
some time for yourself to work on these areas. Use our books 
to train yourself, participate with some of the great online 
communities. Or if you are really serious about it, sign up for our 
courses Business Drawing I, and Business Drawing II

• 8-12 points:  you’ve got your bases covered pretty well. Try to keep drawing and 
seek opportunities to use visuals in all different aspects of your 
daily life. A great way to do this, is our ‘ten-weeks-of-drawing’ 
program. Also be sure to keep building your own icon library by 
learning new icons and combining existing icons. Our Icon Library 
book might help you with that.

• 13 – 17 points:  who are you kidding? You’ve got a solid base to dive deeper into 
Visual Thinking, probably by exploring one of The Buro BRAND 
Five Visual Thinking Types.

QUESTIONS - PART 2
Part 2 was all about finding your particular interest for Visual Thinking! For the 
questions 9-13 use the following scoring system: 

• not so much: 1 point
• a little: 2 points
• yeah: 3 points
• oh yeah: 4 points
• omg yes!: 5 points

Add the points for question 9a and 9b, for 10a and 10b, etc.
Now see for which question you scored highest and look at the description below to 
see where your Visual Journey points to.

Use this sheet to score yourself.
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Highest score on question 9?
You are interested in developing your internal Visual Co-Creator. 
You want to use Visual Thinking to take steps in processes 
together with others and to give everyone’s voice a stage. Start 
out by maybe reading our blogpost on this type. Maybe plan a 
creative session using a visual format from one of our books to 
gain some experience.

And have a look at our Visual Co-Creator Path, here we guide 
you through a training program specifically designed to help you 
develop your Visual Co-Creator skills.

Highest score on question 10?
More than anything you want to strengthen your inner Visual 
Reporter. You want to get to the core of a story. Summarize it. 
Better understand it. A nice starting point is to read our day-in-
the-life blogpost about this type. A great way to start developing 
your Reporter skills is by simply make Visual Minutes of news 
items or an inspiring TED talk.

We have created a Visual Reporter Path for people interested in a 
program specifically to develop these skills.

Highest score on question 11?
You want to become more of a Visual Storyteller. Use Visual 
Thinking to quickly convey ideas, inspire people and talk visually. 
You want to use metaphors to take people along in a story and 
most of all, make ideas stick! A great way to start doing this is 
looking for analogies in your daily work: take any objective/
hurdle/process and try and find a symbol, image or allegory that 
(roughly) resembles this. Combining icons is a great way to start 
doing this, so keep building your icon library (and check out ours).

Also, there’s a special Visual Storyteller Path we created: a specific 
combination of trainings to help you develop yourself in these 
areas. 

THE SCORES
Which Visual Thinking Type do you match with?

Visual Co-creator

Visual Reporter

Visual Storyteller



21

Highest score on question 12?
You want to be a Visual Analyst! You want to use Visual thinking 
to get a clear overview of complex processes. Your focus is on the 
analytical side of Visual Thinking, and the use of visual structures 
to organize text or information.
Start deepen this interest by using colors, symbols and size 
to structure information. As complex as your team’s weekly 
workload or as simple as your daily morning routine. Use visual 
hierarchy to categorize and use color to look for new patterns and 
connections.

In our special Visual Analyst Path we help you develop specific 
skills like Design Thinking to become a Visual Analyst. 

Highest score on question 13?
You, my friend, are a Visual Designer. You mainly want to use 
Visual Thinking to develop concepts into cool, sleek expressions. 
You love design and focusing on details. A perfect way to keep 
improving your skills is by drawing every day (our online program 
might help), but also to draw the same thing over and over (and 
over) again. Practice drawing from life. Draw a gesture, then draw 
it again. Study and analyze masters of the craft and apply their 
wisdom to your own work.

Also, you can follow our Visual Designer Path where we present 
you with a specific course of trainings to help you become a 
Visual Designer.

 

Visual Analyst

Visual Designer

Now that you have a feeling for The Buro BRAND Five Visual 
Thinking Types, what are your next steps on your visual 

thinking journey? 

Let’s get into contact to see how we can help you on the road 
towards your ideal Visual Thinking adventure.

https://burobrand.nl/contactform/?cs=1&title=Let's get into contact about the Five Visual Thinking Types&from=https://burobrand.nl/whitepaper
https://burobrand.nl/contactform/?cs=1&title=Let's get into contact about the Five Visual Thinking Types&from=https://burobrand.nl/whitepaper


Which path will you follow?


